
 
 
Sample Board Performance & Forecast Report ‐ Megacorp Ltd ‐ June 2007 
Rugged Logic is the world’s most popular Excel® based corporate forecasting solution.   
Forecast Vision develops customised solutions for Rugged Logic users. 
 This is a fictional illustration of the type of Board Report can generate for larger organisations.  The company described has no 
resemblance to any real company and the text in the report is for illustrative purposes and may not relate to the graphics. 
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Executive Summary – Rolling Forecast 
Our rolling forecast has been substantially amended.  Based on the scenario analysis across our three divisions, 
forecasted consolidated EBIT is as follows: 

 

 

This is derived from the following three scenarios.  



 Electronics Fire Prevention Equipment Investment Property
Optimistic Case 20% p.a. market growth of 

new generation safety 
products 

Synergies from the acquisition of 
FireCo P/L are all realised. 

Current boom in inner city 
commercial property values 
continues unabated. 

Base Case Continued stable growth 
with 2% per annum shaved 
from costs 

Maintaining 45% domestic market 
share with market growth 3% per 
annum and price / cost reductions of 
5%  

Oversupply in key inner city areas 
stabilizes rents and property 
values. 

Pessimistic Case Success intrusion into 
domestic market of low cost 
imports. 

Current price war escalates and 
reduced industry margins by up to 
70% 

Economic recession drives down 
land values. 

 

Monthly Performance 
 

Overall performance this month is as follows: 

 

Key Issues – KPI’s 

 



 

Electronics:  Excellent month. Externals sales up 9.4% to $62.89m, and EBITDA up 11.4% due to cost efficiencies for 
certain components.  Continued market growth will allow continued profitability growth. A range of new safety products 
for the aviation sector was launched, with initial positive reaction from key clients. 

Fire Prevention Equipment:  Revenue is this segment was $129m (up 11%) comprising a slight decline of 4.9% in the 
continuing business offset by the newly acquired subsidiary. Trading remained demanding and difficult making it 
challenging to reach our high growth targets.  However, we are confident that an improving market, plus the “Efficiency 
Project” will allow steady Group growth in the coming 12‐18 months   

Variance to Budget 
 

This is our current period and cumulative positions with highlighted variance against budget.   

 

Cash Flow 
 

Liquidity & Capital Resources: There was an increase in cash / equivalents of $4.39m caused by several factors. 
Operating activities generated $24.8m of net cash in‐flows due largely to a decrease in suppliers through strategies 
implemented through “Efficiency Project”.  This was offset by increase in the amount of cash used for investing activities 
– attributable to purchases of P, P & E.  Also there was a $5.4m cash outflow from financing activities mainly through 
repayment of borrowings. 

Key cash flow aspects of our rolling forecast (base case) are as follows: 



 

Capital Program 
 

There was an increase in cash used to purchase P,P &E to $13.4m (from $8.4m). 

Our major capital schemes include the following: 

Scheme Percentage 
Completion 

Current 
Expenditure 

Projected 
Expenditure 

Expenditure Originally 
Forecast 

Timescale

SA Factory 
Refurbishment 

60% $12.3m $17.1m $18.2m Completion Oct‐07

Automatic Plant 
Shanghai 

30% $26.1m $55.3m $49.6m July‐08

Financial Position 
 
At 32%, the level of gearing in the group is within the 5‐35% acceptable 
limits set by the directors. The acquisition of Fire Co was funded by $1.9m 
cash and the issue of shares (623k @ $3.03).  The company bought back 
and cancelled 165k shares at an average cost of $3.03 per share. 
 
Forecast movements in working capital are as follows: 
 
 
 
For more information, please call or email us  
Email: info@forecastvision.com 
Web: http://www.forecastvision.com 
 
Telephone: 
Australia +61 (0)2 8005 1240 
USA / Canada +1 310 928 1680 
Hong Kong +852 8170 2840 
New Zealand +64 (0)9 889 0648 


